City of Gordon, Texas
Regular City Council Meeting Minutes
Date: Monday, March 9, 2026

Time: 6:00 PM
Location: Community Center, 201 Houston St., Gordon, Texas

Council Members Present:
e Sherrye Mills — Mayor
e Michelle Griffith — Mayor Pro Tem
e [ Alex Bernon — Alderman- Absent
e Jennifer Lousha — Alderman
e [ Marcus Hinkson — Alderman - Absent
e  Rick Speer — Alderman
e Teresa Johnson — City Secretary

Absent: Marcus Hinkson, Alex Bernon
Also Present: Brian Rushin, Brian Hinde, and Kim Short

1. Call to Order

Meeting called to order at: 6 PM

2. Public Comments

None

3. Pledge of Allegiance

Led by Mayor Mills
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4. Invocation

Led by Mayor Mills

5. Staff Reports
e Water/Sewer: Brian Rushin
e Mayor: Sherrye Mills

e City Secretary: Teresa Johnson
e EDC: Rick Speer

6. Consent Agenda
[tems:

e [ Approve Minutes of Regular Meeting — February 10, 2026
e [0 Approve Payment of Bills

Motion by: Rick
To: Approve the Consent Agenda
Seconded by: Michelle

Vote:

e Marcus Hinkson — Absent
e Jennifer Lousha - Yes

e Rick Speer — Yes

e Alex Bernon — Absent

e Michelle Griffith — Yes

Motion Carried

7. New Business
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A. . Discuss & Act Upon Cancelling an Election for May 2, 2026, for Mayor, and 2 Alderman
Council Members — Unopposed Candidates

Motion by: Rick

To: Cancel the Election for May 2, 2026 for Mayor, and 2 Alderman Council Members due to
Unopposed Candidates: Mayor — Rick Speer, Alderman Council Member — Michelle Griffith , 1
Alderman Council Member - Open

Seconded by: Jennifer

Vote:

e Marcus Hinkson —Absent
e Jennifer Lousha — O Yes

e Rick Speer — [ Yes

e Alex Bernon — Absent

¢ Michelle Griffith — O Yes

Motion Carried

B.. Discuss & Act Upon Leon Bosque RC&D Council Membership 2026

Motion by: Jennifer

To: Approve the renewal of the Membership for the Leon Bosque RC & D Council Membership for
2026

Seconded by: Michelle

Vote:

e Marcus Hinkson —Absent
e Jennifer Lousha — [ Yes

e Rick Speer - O Yes

e Alex Bernon — Absent

e Michelle Griffith — O Yes

Motion Carried

E. - Discuss & Act Upon RCI quote for City File Retention
Motion by: Michelle

To: Accept the Quote for RCl city File Retention

Seconded by: Rick
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Vote:

e Marcus Hinkson —Absent
e Jennifer Lousha — [ Yes

e Rick Speer - O Yes

e Alex Bernon — Absent

e Michelle Griffith — O Yes

O Motion Carried
7. Executive Session

e Council retired to Executive Session @ 6:26 PM
e Council returned from Executive Session @ 7:45 PM

D.. Discuss & Act Upon Annual Employee Evaluations: Teresa Johnson- City Administrator
(1/15/2017), Brian Hinde — Operator (8/8/2022), Kim Short — Operator (8/12/2025), Brian
Rushin - Lead Operator (12/3/2025), Charlotte Allmon - Utility Clerk (9/8/2025)

Motion by: Jennifer
To: Approve 5% Increase for all City Employees effective date being July 1, 2026 start of 2026-27

fiscal year
Seconded by: _Rick

Vote:

e Marcus Hinkson —Absent
e Jennifer Lousha — O Yes

e Rick Speer — [ Yes

e Alex Bernon — Absent

¢ Michelle Griffith — O Yes

O Motion Carried
C.. Discuss & Act Upon Brian Rushing - Lead Operator-

Motion by: Michelle
To: to Approve Brian Rushin for usage of city vehicle pending Employee Handbook approval

Seconded by: _Rick
Vote:

e Marcus Hinkson —Absent
e Jennifer Lousha - O Yes
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e Rick Speer - O Yes

e Alex Bernon — Absent

e Michelle Griffith — O Yes
O Motion Carried

9. Adjournment

Meeting adjourned at: _ 7:47__PM
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